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From the Convenor

Hello! 

I am truly excited to tell you about an incredible opportunity with UN Youth Australia. The Timor 
Leste Project, formerly known as the Pacific Project, is a unique opportunity to learn about and 
explore the engagement and challenges that young people face in a young country.  

The Timor Leste Project (TLP) centres around a two-week trip to Timor Leste in July 2019. In Timor 
Leste you will engage with our partner organisation Encouragement House, helping out on 
projects that are driven by them and making the most of the opportunity to learn from each other. 
You should also have the opportunity to meet with diplomats who work in Timor. 

Perhaps one of the greatest things you will take from the trip is friendship and real sharing of 
information. TLP is run by experienced UN Youth Australia facilitators, in partnership with 
Destination Dreaming, an Australian not-for-profit education organisation. 

In July 2019, you could be involved in this incredible opportunity, have the chance to make long-
lasting friendships, learn more about the disadvantaged young people struggling in a young nation 
in cities such as Dili and Maliana. 

This pack contains a lot of information about TLP: who the organisers are, what tour involves, costs 
and, importantly, UN Youth Australia’s welfare information, which will ensure the safety and 
wellbeing of delegates on the Timor Leste Project. 

This incredible opportunity is available to 12 students across Australia and is selected on the basis 
of application - you can find all the details at the back of the application pack. 

If you have any questions I encourage you to contact me via email. I am excited to hear from you 
and hope to see your application! 

Holly White
Convenor



About Us
About UN Youth Australia

UN Youth Australia is a non-for-profit 
organisation that is run entirely by volunteers 
under the age of 25. Our 8 divisions across 
each state and territory in Australia run 
conferences, workshops, day forums, national 
debating and public speaking competitions, 
international tours and other engaging events 
for high school and tertiary students. 

UN Youth equips young people with skills and 
knowledge in diplomacy, leadership, civics, 
social justice and a range of domestic and 
international issues that are facing our world 
today. 

Put simply, our passion is for peer to peer 
education. We know young people have the 
vision and inspiration to create the change they 
want to see in the world, so we aim to equip 
them with the skills and confidence to do so. 

You can find out more about UN Youth and our 
opportunities on our website. 
www.unyouth.org.au  

About the Convenor

Holly has been involved in UN Youth Australia 
since attending National Conference as a 
delegate in 2015. Holly resides in Townsville, Far 
North Queensland.

Holly has been working to gain momentum 
for Queensland regional engagement. She 
convened Townsville Conference 2017, as 
well as facilitating at Voice rounds, State 
Conferences and Evatt. Holly was also a 
divisional facilitator for National Evatt 2017and 
Head of Delegation for National Conference 
2018. 
 
Holly is currently in her third year of a Bachelor 
of Law. Holly is actively engaged with her local 
community, coaching junior netball, and tutoring. 
In her free time, she can be found playing 
netball, hanging out with her pets, and spending 
time with her family especially her 10-month-old 
niece. 



About the Timor Leste Project

By the end of this year, 12 students from around Australia, (maybe even you!) will be selected to 
travel to Timor Leste and have the experience of a lifetime. 

The TLP is a year-long commitment, centred around a two-week trip to Timor Leste. There, you will 
have the opportunity to work with our community partner, Encouragement House in Maliana, 
helping out with projects that are driven by them and making the most of the unique opportunity to 
share and learn from each other.

TLP is a unique experience that gives delegates a practical understanding about development in 
Timor Leste. More than that, it involves a special sharing of information, friendship and values, 
where you will learn from Timorese people and they will learn from you. 

In addition to working with community organisations, you will also have the chance to meet with 
diplomats at Australia’s Embassy in Timor Leste. You will experience the cities of Dili, Maliana, 
Launa and Baucau where you will learn about the history of Timor Leste and the ways that it has 
shaped the nation, and further, what the future looks like for the youth of Timor Leste.

It truly is the experience of a lifetime. When you return from Timor Leste, you will continue 
engaging with your local community in Australia by raising funds to support projects that have a 
positive impact on the nation’s youth, and that are valuable to and driven by the organisations we 
have been with. 

We run TLP in partnership with Destination Dreaming, an Australian non-for-profit education 
organisation who will accompany us during our time in Timor Leste. Destination Dreaming is 
integral to the educational and community experience. They also provide expert safety and 
logistical advice.



Welfare Policies

UN Youth Australia and the Timor Leste 
Leadership Team place a priority on safety and 
take welfare incredibly seriously.

Each UN Youth Australia Facilitator will 
possess an Apply First Aid Certifcate (formerly 
Senior First Aid) and a Mental Health First Aid 
Certifcate. 

In addition, our partner leaders from 
Destination Dreaming have extensive 
experience in Timor Leste and undertake 
extensive risk management assessments 
and emergency evacuation plans, as well as 
possessing Remote First Aid qualifcations.
 
UN Youth Australia has a comprehensive 
Federal Welfare Policy, which we will ensure 
is complied with in the lead up to, throughout 
and after Timor Leste Project, 2019. Our priority 
is ensuring that you are safe, respected, 
and happy and enjoy the project as much as 
possible. 

It is a requirement that all delegates agree to 
and complete the delegate code of conduct 
and first aid consent form as part of their online 
application. Also included in the application are 
the Welfare Arbitration Procedures that we use 
in the event of a breach of the Welfare Policy. 

The welfare policies are there to ensure that 
both facilitators and delegates have the best 
possible time on the Timor Leste Project, that 
we all stay healthy and able to enjoy ourselves 
to the greatest possible extent. 

It is crucially important that you understand 
your rights and responsibilities as per the 
Welfare Policy – if you or your parents have 
any questions, do not hesitate to contact us.
 
The full UN Youth Australia Welfare policies 
are available in the application form (and it is a 
requirement that you read them), but we have 
summarised some of the most immediately 
relevant content below:

Discrimination and Harassment
UN Youth has a non-discrimination and anti 
harassment policy. Delegates are expected to 
treat each other with respect and dignity, in the 
knowledge that any form of discrimination or 
harassment (sexual or otherwise) will not be 
tolerated.

Directions of the Leadership Team 
It is expected that all reasonable directions 
of the leadership team (and any sanctions 
imposed under the welfare arbitration 
procedures) will be followed by delegates. 

Alcohol, tobacco and other substances 
Delegates (and facilitators) are not permitted 
to drink and/or smoke throughout the tour, 
regardless of whether it is permissible under 
local law. (E.g. 18-year-old delegates must not 
consume alcohol in Darwin.) Drugs and other 
substances not legal in Australia are not to be 
consumed by delegates, regardless of laws.



Welfare Policies - Continued

Medication
If delegates are on any regular or prescription 
medicine, this needs to be brought to the 
attention of the Leadership Team. Delegates 
are advised to discuss taking medications 
out of the country with their doctor prior to 
departure if they plan to do so. Be aware 
that it may be difficult to obtain prescription 
medications after leaving Australia. 

Consent for medical treatment
As part of the registration process, you will 
need to consent to the Leadership Team 
performing frst aid or seeking further medical 
treatment as required. Travel insurance in 
included in the cost of the trip, so this should 
not result in out-of pocket expenses. 

Breaking the Rules
Delegates who breach the welfare policy 
and/or delegate agreement will be subject to 
arbitration under the Welfare Policy. In short, 
this process has three stages:
 1. The leadership team takes action to ensure/ 
restore the health and safety of delegates. 
2. An inquiry into the nature of the welfare 
policy breach is conducted by the leadership 
team. 
3. Sanctions are considered. There exists a 
three-tier classifcation of sanctions. 
The system is designed such that the higher 
tiers are subject to review by UN Youth prior to 
being enacted. It is unlikely for an issue serious 
enough to warrant tier two or three sanctions 
would occur. 

Vaccinations
UN Youth Australia takes medical concerns 
very seriously. For that reason, it is part of our 
policy that you are unable to attend the Timor 
Leste Project unless you have receive the 
following vaccinations prior to the tour: 
• Hepatitis A 
• Hepatitis B 
• Typhoid 
In addition to routine vaccinations for: 
• Tetanus and Diphtheria 
• Whooping Cough 
• Polio 
• Measles 
• Mumps and Rubella 
• Chicken Pox 
• Influenzas 
If you are unable to get any of the following 
vaccinations we can accommodate your needs 
with proper medical certification.



Costs and Sponsorship

The cost of the Timor Leste Project in 2019 is 
estimated to be $6,000 AUD.

It is important to note that this cost is an 
estimate; the leadership team will continue to 
explore opportunities for minimising costs in 
the lead up to the tour, and the fee also may 
need to change in response to flight costs 
increasing or other unforeseen circumstances.
This tour cost will be paid in several 
instalments in the lead up to departure in July 
2019. 

The price includes: 
- International fights from Darwin to Dili return. 
- Accommodation in Darwin and Timor Leste. 
- Travel around Timor Leste. 
- Local guides & Timorese support staff. 
- Food and drinks in Timor Leste.  
- Travel insurance.

UN Youth organises return flights from Darwin 
to Timor . However, delegates are responsible 
for organising their own domestic flights 
to and from Darwin. This flight is additional 
to the cost of the experience. If you need any 
assistance with booking this flight, contact 
Holly.

You can bring some spending money for 
souvenirs and snacks - you should not need 
more than AU$100. You may also need to 
spend some money in the lead up to the tour 
on vaccinations (see welfare information on the 
previous page).

Seeking Sponsorship

We encourage you to  seek 
sponsorship in order to support the costs of the 
project. 

We will provide a detailed sponsorship 
guide, as well as support and coaching, to 
aid delegates in seeking individual financial 
support for their tour fees. 

These packages will not only provide a 
basis for you to pitch to the entities from 
which you seek assistance, but also contain 
advice sourced from world leading financial 
institutions in how effective sponsorship pitches 
are made. Delegates on past tours have had 
great success with finding partial or complete 
sponsorship. 

You’ll also run fundraising with your fellow 
delegates after the trip to ensure that your help 
in the community remains sustainable. 

If cost presents a barrier to your participation in 
TLP please do not hesitate to contact Holly at 
holly.white@unyouth.org.au.



How to Apply

You must be in Years 10, 11 or 12 during 2019 to be eligible to apply for the Timor Leste 
Project.

The application process consists of three stages: your initial online application, a second 
round written application and a third round interview.

Should you have any further questions about the tour or the application process, please don’t 
hesitate to contact Holly White, the tour Convenor, at holly.white@unyouth.org.au. We look forward 
to reading your application!

To apply for the 2019 Timor Leste Project, head to unyouth.org.au/tlp.



YOUNG AUSTRALIANS LEADING GLOBAL 
CHANGE


